Application Illinois Equal Justice Foundation

IEJF FY 2025 (All Categories)

/llinois Equal Justice Foundation

FY25 Organizational Assurances Application

FY25 Organizational Info & Assurances*

To streamline application and reporting requirements for our grantees, we have developed a
new grant application process all IEJF grants applicants are required to complete once annually.
This process, titled 'Organizational Information & Assurances', will ask for basic organizational
information, changes to your organization's scope and mission, and the annual financial
documentation. In turn, these questions have been removed from our regular grant
applications, which we hope will reduce the burden of completing the grant applications
significantly (especially for organizations that submit multiple applications each fiscal year).

We highly recommend that you complete your Organizational Information & Assurances (OAl)
application for FY25 (covering the period from 7/1/2024 through 6/30/2025) before you submit
this grant application. We CANNOT evaluate this or any other of our grant applications until you
have completed your OAl process. If you need to subsequently provide updated documentation
later in the fiscal year (e.g. audit letters), you will be able to do in a follow-up form within
Foundant.

Choices
| Understand.

Project Overview

Have you taken a moment to review the grant guidelines?*
You can access them here: https://iejf.org/civil-legal-aid-grants/guidelines/

Choices
Yes
No

Project Name*
Please name your grant request/project for ease of identification during the evaluation process.

Character Limit: 250

Amount Requested*
Character Limit: 20
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Geographic Service Area*

Please indicate the areas in which your organization would provide services if funded (select all
that apply).

Choices

Statewide

Cook County

Northern lllinois (Excluding Cook County)

Central lllinois

Southern lllinois

Summary of Grant Request*

In the space below, very briefly explain the scope of the work you are proposing. Include
summary information like: target population, service type, legal problems to be addressed, and
any geographic limitations. (1,650 characters)

Character Limit: 1650

Project Lead*

Who is the project lead? What is their background and expertise? How do they add value to the
project?

Character Limit: 1500

Project Contact(s)

Please list whom from your organization you would like us to contact regarding this project.
Include their emails, and pertinent information regarding whom to contact when (e.g. if you
want one person to handle the financial questions and another to address outcomes).

If you leave this question blank, we will default to the primary contact in Foundant.
Character Limit: 1000

Category

FY25 Category*
Under which FY25 funding category are you seeking funding for this project? Please make sure
to read the grant guidelines and eligibility requirements before making your selection.

Choices

Civil Legal Assistance

Legal Information for the Public

Self-Help Legal Assistance

Telephonic Assistance and Referral Services
Mediation
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Civil Legal Assistance Eligibility

Finances*

Has received and expended at least $200,000 for legal assistance to low-income persons in the
most recently completed fiscal year.

Choices

Yes
No

Staff & Services*

Employs four or more full-time licensed attorneys or has provided legal representation to at
least 200 low-income persons through the services of pro bono attorneys in the most recently
completed fiscal year.

Choices

Yes
No

Legal Information for the Public Eligibility

Types of Legal Information*

Provides or plans to provide legal information in the areas of law that include problems
commonly faced by members of the public (eg., family law, consumer and housing), including
areas of the law that affect low-income lllinois residents.

Choices
Yes
No

Supervision (Legal Information for the Public)*

Provides or plans to provide legal information under the supervision of a licensed attorney, the
court, or for legal matters where accredited non-attorney representatives are permitted to
provide services (eg., immigration & tax matters), a representative accredited by the
appropriate administrative agency to provide services in matters pending before that agency.

Choices
Yes
No

Accessible to the Public*
Provides or plans to provide legal information that is accessible to the public in-person or
virtually.

Choices
Yes
No
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Free Services*
Provides legal information services free of charge.

Choices
Yes
No

Self-Help Legal Assistance Eligibility

Self-Help Legal Assistance Services*

Provides or plans to provide legal advice or self-help assistance in areas of law that include
problems commonly faced by members of the public (e.g., family law, consumer & credit issues,
housing) including areas of law that affect low-income lllinois residents.

Choices
Yes
No

Licensing & Accreditation*

Uses licensed attorneys to provide services, who can be supplemented by law students or other
non-attorneys acting under the supervision of licensed attorneys, or for legal matters where
accredited non-attorney representatives are permitted to provide services (eg., immigration &
tax matters), a representative accredited by the appropriate administrative agency to provide
services in matters pending before that agency.

Choices

Yes
No

Accessible to the Public (Self-Help Legal Assistance)*

Provides or plans to provide legal information that is accessible to the public in-person or
virtually.

Choices

Yes
No

Free Services for Self-Help Legal Assistance*
Provides self-help legal assistance free of charge.

Choices
Yes
No
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Telephone Advice & Referral Services Eligibility

Cost of Services*
Provides legal advice and referral services free of charge or on a sliding scale to low-income
persons, defined as those with incomes of up to 150% of federal poverty guidelines.

Choices
Yes
No

Service Area of Telephonic Assistance & Referral Services*
Serves Cook County and/orhas a designated service area of at least 25 lllinois counties.

Choices
Yes
No

Types of Services for Telephonic Assistance & Referral Services*
Provides legal advice and referral services on civil legal issues.

Choices
Yes
No

Intake and Referral*®
Provides coordinated intake and referral services.

Choices
Yes
No

Staff & Services*
Uses licensed attorneys to provide services to callers.

Choices
Yes
No

Mediation Eligibility

Free Mediation Services*
Provides or plans to provide mediation services at no cost to disputants.

Choices
Yes
No
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Volunteer Mediator Training*
Provides or plans to provide mediation services using volunteers who have received at least 30
hours of mediation training.

Choices
Yes
No

Dispute Resolution Act Compliance*

Have or plans to have procedures in place that demonstrate compliance with Section 5 of

the https://www.ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1870&ChapterID=51IL Not-for-Profit

Dispute Resolution Act (710 /LCS 20/5), i.e., operating a peer review program for mediators, scheduling

cases within 30 days, maintaining records on each case, advising parties of the objectives of mediation and
the role of participants, and considering a case resolved when there is a written agreement.

Choices
Yes
No

ELIGIBILITY CONCERNS - READ BEFORE PROCEEDING!

Based on your responses above, you may not be eligible for this grant funding. We highly
recommend you reach out to Program Officer Tyrina Newkirk to discuss your eligibility before
proceeding further with this application.

Supporting Documents

Please upload or copy and paste the below requested documents. If you have issues uploading
(due to document size or otherwise), please upload a note explaining the issue and send the
requested document via email to grants@iejf.org

Detailed Project Budget*
Please upload or copy and paste the project budget for the grant period using this template.
Character Limit: 10000 | File Size Limit: 15 MB

Total Project Budget (Figure Only)*
This figure should represent the total cost for the project, including both the amount sought
from the IEJF, as well as non-IEJF sources.

Character Limit: 20
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Other Project Funding Sources
Does this project currently have, or anticipate funding from, any additional organizations?

If so, please list funders and amounts.
Character Limit: 2500

Fee Schedule
Please upload or copy and paste the fee schedule if the program charges fees.

Character Limit: 10000 [ File Size Limit: 2 MB

Letters of Support, Etc.
If you have letters of support, brochures, or other documents that you believe are relevant to
your application you may upload or copy and paste them here.

Character Limit: 10000 | File Size Limit: 10 MB

Proposal Narrative

Proposal Narrative*

Narrative: Please describe the project or position for which funding is requested. Explain how
the activities to be supported will benefit the intended recipients of legal assistance. If your
organization received a grant in the previous year and is seeking a renewal, please include
information on how the grant is being used and what services are being provided. (9,200
characters)

Note: Monitoring and Evaluation should be addressed in the next question.
Character Limit: 9200

FY25 CLA Category Projected Service Totals

FY25 Civil Legal Assistance Projections

Please enter integers for the below projections. These figures will be used to track progress at
the mid term and final reports and should reflect only those services provided using grant
funds. Unless IEJF is your only funding source, all of your organization's services are not
attributable to IEJF funding. These figures will auto-populate into the mid-term and final report
forms.

Grant period is 9/1/24 - 8/31/25. Please consider these dates when making projections.

Notes and Clarifications:
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e The figures in Total Number of Staff-Provided Services (Row 7) and Total Number of
Volunteer-Provided Services (Row 8) should sum up to match Total Number of Services
(Row 6). If your project will not be utilizing volunteers, please enter a 0 in Row 8.

e Rows 2 through 5 represent the breakdown of your total services by level of service, and
are automatically summed up to calculate the Total Number of Services (Row 6).
Definitions of the various services levels are provided below.

0 Brief Services (Row 2) - Legal counsel and advice and/or other brief service
including drafting of simple legal documents and preparation of documents for
client to use on a pro se basis.

O Representation without Litigation (Row 3) - On behalf of individual clients:
Extensive research, preparation of complex letters or other legal documents;
negotiation with third parties; extensive transactional work.

0 Administrative Hearings (Row 4) - Representation in formal proceedings and/or
hearing before an administrative agency.

O Litigation Services (Row 5) - Full representation provided in a court proceeding,
for the duration of the legal matter. This includes matters settled without a court
decision.

Projected Totals 9/1/24-

Output/Service Type 8/31/25

Total Number of Brief Services

Total Number of Representation without Litgation
Services

Total Number of Adminstrative Hearings

Total Number of Litigations Services
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Total Number of Services

Total Number of Staff-Provided Services

Total Number of Volunteer-Provided Services

Total Number of People Served

Service Totals Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
(2,000 characters).

Character Limit: 2000

FY25 LIP Category Projected Service Totals

FY25 Legal Information for the Public Projections

Please enter integers for the below projections. These figures will be used to track progress at
the mid term and final reports and should reflect only those services provided using grant
funds. Unless IEJF is your only funding source, all of your organization's services are not
attributable to IEJF funding. These figures will auto-populate into the mid-term and final report
forms.

Grant period is 9/1/24 - 8/31/25. Please consider these dates when making projections.

Notes and Clarifications:

e Community Attendees (Rows 4 and 7) are those members of the community who would
typically be clients of service providers.

e Service Provider Attendees (Rows 5 and 8) include the staff of legal aid, social services,
and governmental agencies. The goal of putting on programming for these attendees is
to allow them to offer better services to their clients/community.

e Referrals (Row 10) can include both referrals to other departments and projects within
your organization, as well as to outside organizations.
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Projected Totals 9/1/24-

Output/Service Type 8/31/25

Total Number of People Served

Total Number of In-Person Outreach Events

Total Number of In-Person Community Attendees

Total Number of In-Person Service Provider Attendees

Total Number of Virtual Outreach Events

Total Number of Virtual Event Community Attendees

Total Number of Virtual Event Service Provider
Attendees

Total Number of Materials Distributed

Total Number of Referrals from Outreach Events

Service Totals Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
(2,000 characters).

Character Limit: 2000
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FY25 SHLA Category Projected Service Totals

FY25 Self-Help Legal Assistance Projections

Please enter integers for the below projections. These figures will be used to track progress at the
mid term and final reports and should reflect only those services provided using grant funds. Unless
IEJF is your only funding source, all of your organization's services are not attributable to IEJF
funding. These figures will auto-populate into the mid-term and final report forms.

Grant period is 9/1/24 - 8/31/25. Please consider these dates when making projections.

Notes and Clarifications:

One-Time Consultations (Row 2) reflects the number of people your organization will serve who
will have one discrete interaction with your organization where they receive self-help legal
services. Recurring Consultations (Row 3) reflects the number of people your organization will
serve who will have multiple discrete interactions with your organization where they receive self-
help legal services. Intake calls and other interactions that do not result in self-help legal
assistance services being provided should be omitted from these tabulations.

The sum of these two figures above is calculated as Total Number of People Served in Row 4.

Total Number of Services (Row 7): Services, or "matters" if you prefer, are a multiple of the
number of people served. If every person you assisted only had one legal need, the multiple
would be one. However, and more commonly, if a client came to you with several legal needs and
you assisted them with all of those needs, then you would count multiple services for that client.

An example where everyone you assist has 3 legal issues:
Number of people served: 100
Number of services: 300

The reason we ask this is because it is very common for clients to present with multiple legal
needs. Only asking about the number of people served diminishes the impact of your work. The
services number tells a more complete and persuasive story.

The figure in Row 7 is calculated to reflect the sum of services provided by Staff (Row 5) and
Volunteers (Row 6). If your project will not be utilizing volunteers, please enter a 0 in Row 6.

Client Satisfaction Rate (Row 8): Please indicate the projected client satisfaction rate as a
percentage of clients who reported that they ranked the services provided at the Aighest ranking
leve/you provide via your evaluation system (e.g. Extremely Satisfied on a scale that goes from
Extremely Satisfied-Satisfied-Somewhat Satisfied-Somewhat Dissatisfied-Dissatisfied-Extremely
Dissatisfied).

Projected Totals 9/1/24-

Output/Service Type 8/31/25
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Total Number of People Served: One-Time
Consultations

Total Number of People Served: Recurring
Consultations

Total Number of People Served

Total Number of Staff-Provided Services

Total Number of Volunteer-Provided Services

Total Number of Services

Client Satisfaction Rate (%)

Service Totals Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
(2,000 characters).

Character Limit: 2000

FY25 TARS Category Projected Service Totals

FY25 Telephone Advice & Referral Services Projections

Please enter integers for the below projections. These figures will be used to track progress at
the mid term and final reports and should reflect only those services provided using grant
funds. Unless IEJF is your only funding source, all of your organization's services are not
attributable to IEJF funding. These figures will auto-populate into the mid-term and final report
forms.

Grant period is 9/1/24 - 8/31/25. Please consider these dates when making projections.
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Notes and Clarifications:

Services (Rows 2 and 3), or "matters" if you prefer, are a multiple of the number of
people served. If every person you assisted only had one legal need, the multiple would
be one. However, and more commonly, if a client came to you with several legal needs
and you assisted them with all of those needs, then you would count multiple services
for that client.

An example where everyone you assist has 3 legal issues:

Number of people served: 100

Number of services: 300

The reason we ask this is because it is very common for clients to present with multiple

legal needs. Only asking about the number of people served diminishes the impact of

your work. The services number tells a more complete and persuasive story.

The figures in Total Number of Staff-Provided Services (Row 2) and Total Number of
Volunteer-Provided Services (Row 3) will automatically sum up to calculate Total
Number of Services (Row 4). If your project will not be utilizing volunteers, please enter
a0inRow 5.

Do not include call-backs as recurring consultations (Row 7) unless you speak with the
caller multiple times.

Information packets (Row 8) include legal self-help resources, social service agency
information, and other guidance or information.

If you are not utilizing a call-back model, please leave Projected Average Call-Back Time
(Row 12) blank.

Output/Service Type Projected Totals 9/1/24-8/31/25

Total Number of Staff-Provided Services

Total Number of Volunteer-Provided Services
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Total Number of Services

Total Number of People Served

Total Number of One-Time Consultations

Total Number of Recurring Consultations

Total Number of Information Packets Sent

Total Number of Calls Received

Average Wait Time (in Minutes)

Weekly # of Operating Hours

Projected Average Call-Back Time (in Hours)

Service Totals Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
(2,000 characters).

Character Limit: 2000

FY25 Mediation Category Projected Service Totals

FY25 Mediation Projections

Please enter integers for the below projections. These figures will be used to track progress at the
mid term and final reports and should reflect only those services provided using grant funds. Unless
IEJF is your only funding source, all of your organization's services are not attributable to IEJF
funding. These figures will auto-populate into the mid-term and final report forms.

Grant period is 9/1/24 - 8/31/25. Please consider these dates when making projections.
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Notes and Clarifications:

Pre-Mediation Services (Row 4): These sessions are defined as services provided by either staff
or volunteers prior to and for the purposes of facilitating a successful mediation session.
Examples include intake; calls with parties to collect additional information, provide education
about the mediation process, or answer questions; mediator briefing; and other administrative
functions.

Total Number of Cases (Row 5): A 'case' is defined as an attempt at mediation for the parties. The
case includes intake/outtake, any mediation sessions, and is considered one "unit" regardless of
whether the case requires multiple mediation sessions or no mediation session ultimately ever
takes place, is successful, takes a long or short time, etc.

Participant Satisfaction Rate (Row 8): Please indicate the projected participant satisfaction rate as
a percentage of participants who reported that they ranked the services provided at the highest
ranking level you provide via your evaluation system (e.g. Extremely Satisfied on a scale that
goes from Extremely Satisfied-Satisfied-Somewhat Satisfied-Somewhat Dissatisfied-Dissatisfied-
Extremely Dissatisfied).

Agreement Rate (Row 9): Please indicate the projected percentage of cases in which an
agreement will ultimately be reached in mediation, exc/uding cases where no mediation session
takes place.

Procedural Justice Rating (Row 10): Please indicate the projected percentage of survey
responses indicating satisfaction at the Aighest ranking /evel on questions related to procedural
justice (e.g., 'Did you feel like you were able to express yourself fully in mediation?' and 'Did you
feel like the mediator treated you fairly?")

Output/Service Type Projected Totals 9/1/24-8/31/25

Total Number of People Served

Total Number of Mediation Sessions

Total Number of Pre-Mediation Sessions

Total Number of Cases

Total Number of Staff-Provided Services
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Total Number of Volunteer-Provided Services

Participant Satisfaction Rate (%)

Agreement Rate (%)

Procedural Justice Rating (%)

Service Totals Explanation?

If you feel the need to explain any of the integers/answers entered above, please do so here.
(2,000 characters).

Character Limit: 2000

Projected Case Types

Case Types:

Please enter the number of cases/matters you project to OPEN during the grant period. We
understand that many of the case types below take months to close and may not close during
the grant

period. In the mid-term and final reports you will be able to indicate the number of cases
opened and closed during the grant period.

If you do not anticipate providing services in a given area, please enter 0.

Definitions/Categorizations:

e Consumer/Utility
Bankruptcy, debtor relief, collections, deficiency, garnishment, contracts, warranties,
credit access, loans, installment purchase, unfair sales practice, repossession, public
utilities, including connections and shut-offs.

e Education
School-related issues, including disciplinary hearings and access to special education
programs.
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e  Employment
Job discrimination, wage claims and other work-related issues, excluding

unemployment and workers’ compensation.

e Famil
Dissolution of marriage, annulment, custody, visitation, child support, paternity, orders
of protection, adoption, guardianship, name change, termination of parental rights.

e Health
Medicare, Medicaid, and other matters related to health insurance or access to health
care.

e Housing

Landlord/tenant, federally subsidized housing, including public housing and Section 8;
home ownership, mortgage foreclosure, real property.

e |mmigration
Immigration, naturalization, asylum, deportation defense and related immigration

matters, such as U-Visa.

e Juvenile
Delinquency, abuse or neglect matters.

¢ Individual Rights
Civil no-contact orders.

e Public Benefits
Social Security, SSI, veterans’ benefits, black lung benefits.

e Miscellaneous
Incorporation, licensing (auto and other), tort, wills, estates; Indian and tribal law; other
matters that do not fall within the categories listed above.

FY25 Case Type Projections

Case Types FY25 Projected Number of Cases

Consumer/Utility
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Education

Employment

Family

Health

Housing

Immigration

Individual Rights

Juvenile

Public Benefits

Miscellaneous

Projected Case Types Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
(2,000 characters).

Character Limit: 2000

Monitoring and Evaluation

New for FY25 - Case/Client Level Reporting Pilot Project*

For FY25, the IEJF will be piloting a new data report to be submitted at year-end. At the time
this application was launched, the reports are still in development, and we are interested in
getting grantee feedback before we finalize them. Our goal is to have the final report template
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available sometime in early 2025, to give your organization sufficient time to complete them
ahead of the September 30, 2025 due date.

Each funding category will have its own unique report, and we anticipate that we will be asking
your organizations for the information below. Please note that any data we ask for regarding
your clients will be anonymized and strictly confidential to the IEJF.

e ALL CATEGORIES: Demographic information of clients/parties/individuals served (age,
gender, race, and zip code); case type/substantive area of issue

e Civil Legal Assistance: For each case during this fiscal year, report the case disposition,
outcomes, and financial benefits accrued

o legal Information for the Public. For each person served during this fiscal year, the
number of in-person and virtual events they attended, the number of referrals made to
that individual, and the results of post-engagement surveys completed by that
individual.

o Self-Help Legal Assistance: For each person served during this fiscal year, report the
number of consultations provided, and the results of post-engagement surveys
completed by that individual.

e Telephonic Assistance & Referrals Services: For each person served during this fiscal
year, report the number of referrals provided, whether informational materials were
provided, and the results of post-engagement surveys completed by that individual.

e  Mediation category: For each case during this fiscal year, report the number of
mediation and pre-mediation sessions, whether agreement was reached, and the results
of post-engagement surveys completed by both parties.

Given that the reports are not accessible at the time of application and that we are treating this
as a pilot project, we anticipate that there will be gaps in your data. Our ask for this final report
is that you make a reasonable effort to complete it to the best of your ability. We plan to use
your feedback from this experience to inform how we refine the process for FY26 and beyond.

We understand that this additional reporting will be a lift for your organization, and we are
doing our best to balance that lift with the benefits of this additional data: more targeted and
robust information that we hope will persuade the State of lllinois to increase their
appropriation to the IEJF, as well as identifying gaps in our current services.

| have read the foregoing, and understand that there will be new reporting requirements for
this fiscal year that will be clarified in subsequent communications.

Choices
| understand.

Printed On: 20 May 2025 IEJF FY 2025 (All Categories) 19



Application Illinois Equal Justice Foundation

Goals, Objectives, Outcomes*

Provide goals for the project, along with S.M.A.R.T. objectives. Goals are broad. Objectives
should be Specific, Measurable, Attainable, Relevant, and Time bound. Objectives must include
hard numbers. Goals and objectives should have an accompanying outcome.

Applicants will be required to report on goals, objectives, and outcomes in the mid-year and
final reports. Be sure to relate the proposal to the evaluation criteria included in the IEJF
guidelines.

If there are metrics important to your project that are not sufficiently captured in the earlier
Projections section, we suggest utilizing this question to highlight those metrics.

Example:

Goal: Decrease the number of seniors suffering from abusive debt collection practices in service
area.

e Objective: During the grant period, file 20 Fair Debt Collection Practices Act claims on
behalf of seniors in service area.

e Objective: During the first six months of the grant period, secure debt modifications or
eliminations for 35 seniors.

e Qutcome measurements: Number and value of debts forgiven or modified, amount of
attorney fees awarded to organization, client satisfaction and quality of life
improvements.

(4,600 Characters)

Character Limit: 4600

Evaluation Plan*

How will you measure and evaluate success for this project? What data do you currently collect
and how? How do you use this to track progress toward goals? What are the biggest
opportunities/challenges you face around collecting this data? Who on staff “owns” evaluation
activities? (4,600 Characters)

Character Limit: 4600

Outcomes Comments

If you have ideas about other types of outcomes that you think should be included on the final
report, please indicate them here. Additionally, if you see any issues with the questions above,
please indicate them below so they can be corrected for the final report.

Character Limit: 10000
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Staff Recommendation: Site Visit?

These questions are only visible to IEJF staff. Indicate below whether you think this application
should be advanced to the site visit stage. Comments made below will auto-populate to the
Evaluation 1 Form - Does the Grant Committee want to advance the application to the site visit
stage?

Recommendation to Grant Committee: Site Visit?*

Choices
Yes

No
Maybe

Site Visit Determination Narrative
Character Limit: 2000

Preliminary Site Visit Questions
Character Limit: 2000
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